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One of the papers which you received this semester was focussed on the cost of the ‘Integrated Enterprise Application’ approach to IT systems.  The comments on this paper are supplementary to the previous paper.

In the late 1990’s, IT investments in ERP (Enterprise Resource Planning) systems, Business Intelligence applications, Enterprise Integration frameworks and other strategic solutions were considered to be part of the cost of doing business.

Evidence of this statement is that few implementers bothered to analyse the return on investment of successfully implemented solutions – whether this was based on ‘soft’ or ‘hard’ metrics. And as another paper mentioned, the number of ‘successful’ implementations was not very high.

Things have changed, and now it seems that ROI calculations are a major influence on purchasing decisions, which includes the ‘strategic’ ones.

A firm (Nucleus Research) has released its 2003 Technology Almanac and stresses that ‘strategic IT should now be evaluated strictly on the basis of ROI’. Nucleus Research calls the report an effort to differentiate the opportunities for increased ROI from the annual batch of empty promises’.

The report is located at www.nucleusresearch.com/pr2003ta.html)

Notable in the report are these aspects :

Analytics work: Analytics are seen as the key to determining ROI from CRM solutions.  The report states that ‘Companies whose annual sales revenue is greater then $US100 million or whose enterprise data is highly centralised are almost certain to achieve position ROI with analytics software’.

The report also says that ‘2003 is not the year when large companies can stop customising their software or building their own applications form time to time’. And even though  companies are may be ‘well suited for broad turnkey solutions’ from a single enterprise applications vendor, the report warns that such solutions may be unsatisfactory as they will invariably require further customisation.

The report also states that CIOs and IT managers state that Business Intelligence do have a genuine, quantifiable impact of the ‘bottom line’. Four fifths of customers who use Cognos Inc. applications had already achieved good ROI.

The thrust of the report is that positive ROI is today’s primary focus for strategic IT. 

